BUDGET FORMS: 
	 
	 
	July 1, 2011 - June 30, 2012
	Variance Explanation 

	 
	 
	FY 2012
	FY 2011
	2012 H/(L) vs. 2011
	 

	 
	Revenue
	 
	 
	 
	 

	 
	Surplus
	 
	 
	 
	 

	 
	Contributions/ Foundations / Corporate Grants / Special Events
	 
	 
	 
	 

	 
	Grants from Government / Membership Dues / Individual Program Service Fee / Services to Public / Investment Income
	 
	 
	 
	 

	 
	United Way of Youngstown & Mahoning Valley
	 
	 
	 
	 

	 
	Other United Ways
	 
	 
	 
	 

	 
	Miscellaneous
	 
	 
	 
	 

	A
	Total Support and Revenue
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Expenses
	 
	 
	 
	 

	 
	Benefits
	 
	 
	 
	 

	 
	Wages and all payroll taxes
	 
	 
	 
	 

	B
	Total Salary
	 
	 
	 
	 

	 
	Rent/Mortgage
	 
	 
	 
	 

	 
	Utilities
	 
	 
	 
	 

	 
	Insurance
	 
	 
	 
	 

	 
	Other
	 
	 
	 
	 

	C
	Total Occupancy
	 
	 
	 
	 

	 
	Printing & Publications
	 
	 
	 
	 

	 
	Travel 
	 
	 
	 
	 

	 
	Training & CEUs
	 
	 
	 
	 

	 
	Conferences
	 
	 
	 
	 

	D
	Total Other Program
	 
	 
	 
	 

	 
	Insurance
	 
	 
	 
	 

	 
	Consulting Fees
	 
	 
	 
	 

	 
	Legal/Audit Fees
	 
	 
	 
	 

	E
	Total Professional Fees
	 
	 
	 
	 

	F
	Total Specific Assistance
	 
	 
	 
	 

	G
	Total Miscellaneous
	 
	 
	 
	 

	 
	Total Expenses (B+C+D+E+F+G)
	 
	 
	 
	 

	 
	Total Surplus or Deficit (A-H)
	 
	 
	 
	 

	
	
	
	
	
	

	Metrics
	
	
	
	

	
	Administration $ as a % of Operating Expenses
	 
	 
	 
	

	
	Number served
	 
	 
	 
	

	
	$ spent per person served
	 
	 
	 
	

	
	
	
	
	
	

	Variance Explanations (explain all lines with change greater than 20%)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	
	
	
	
	
	

	
	Define Admin Expenses
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	 
	 
	July 1, 2012 - June 30, 2013
	Variance Explanation 

	 
	 
	FY 2013
	FY 2012
	2013 H/(L) vs. 2012
	 

	 
	Revenue
	 
	 
	 
	 

	 
	Surplus
	 
	 
	 
	 

	 
	Contributions/ Foundations / Corporate Grants / Special Events
	 
	 
	 
	 

	 
	Grants from Government / Membership Dues / Individual Program Service Fee / Services to Public / Investment Income
	 
	 
	 
	 

	 
	United Way of Youngstown & Mahoning Valley
	 
	 
	 
	 

	 
	Other United Ways
	 
	 
	 
	 

	 
	Miscellaneous
	 
	 
	 
	 

	A
	Total Support and Revenue
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Expenses
	 
	 
	 
	 

	 
	Benefits
	 
	 
	 
	 

	 
	Wages and all payroll taxes
	 
	 
	 
	 

	B
	Total Salary
	 
	 
	 
	 

	 
	Rent/Mortgage
	 
	 
	 
	 

	 
	Utilities
	 
	 
	 
	 

	 
	Insurance 
	 
	 
	 
	 

	 
	Other
	 
	 
	 
	 

	C
	Total Occupancy
	 
	 
	 
	 

	 
	Printing & Publications
	 
	 
	 
	 

	 
	Travel 
	 
	 
	 
	 

	 
	Training & CEUs
	 
	 
	 
	 

	 
	Conferences
	 
	 
	 
	 

	D
	Total Other Program
	 
	 
	 
	 

	 
	Insurance
	 
	 
	 
	 

	 
	Consulting Fees
	 
	 
	 
	 

	 
	Legal / Audit Fees
	 
	 
	 
	 

	E
	Total Professional Fees
	 
	 
	 
	 

	F
	Total Specific Assistance
	 
	 
	 
	 

	G
	Total Miscellaneous
	 
	 
	 
	 

	 
	Total Expenses (B+C+D+E+F+G)
	 
	 
	 
	 

	 
	Total Surplus or Deficit (A-H)
	 
	 
	 
	 

	
	
	
	
	
	

	Metrics
	
	
	
	

	
	Administration $ as a % of Operating Expenses
	 
	 
	 
	

	
	Population served
	 
	 
	 
	

	
	$ spent per population served
	 
	 
	 
	

	
	
	
	
	
	

	Variance Explanations (explain all lines with change greater than 20%)
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	
	
	
	
	
	

	
	Define Admin Expenses
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	 
	 
	July 1, 2013 - June 30, 2014
	Variance Explanation

	 
	 
	FY 2014
	FY 2013
	2014 H/(L) vs. 2013
	 

	 
	Revenue
	 
	 
	 
	 

	 
	Surplus
	 
	 
	 
	 

	
	Contributions/ Foundations / Corporate Grants / Special Events
	 
	 
	 
	 

	 
	Grants from Government / Membership Dues / Individual Program Service Fee / Services to Public / Investment Income
	 
	 
	 
	 

	 
	United Way of Youngstown & Mahoning Valley
	 
	 
	 
	 

	 
	Other United Ways
	 
	 
	 
	 

	 
	Miscellaneous
	 
	 
	 
	 

	A
	Total Support and Revenue
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Expenses
	 
	 
	 
	 

	 
	Benefits
	 
	 
	 
	 

	 
	Wages and all payroll taxes
	 
	 
	 
	 

	B
	Total Salary
	 
	 
	 
	 

	 
	Rent/Mortgage
	 
	 
	 
	 

	 
	Utilities
	 
	 
	 
	 

	 
	Insurance
	 
	 
	 
	 

	 
	Other
	 
	 
	 
	 

	C
	Total Occupancy
	 
	 
	 
	 

	 
	Printing & Publications
	 
	 
	 
	 

	 
	Travel 
	 
	 
	 
	 

	 
	Training & CEUs
	 
	 
	 
	 

	 
	Conferences
	 
	 
	 
	 

	D
	Total Other Program
	 
	 
	 
	 

	 
	Liability Insurance
	 
	 
	 
	 

	 
	Consulting Fees
	 
	 
	 
	 

	 
	Legal/Audit Fees
	 
	 
	 
	 

	E
	Total Professional Fees
	 
	 
	 
	 

	F
	Total Specific Assistance
	 
	 
	 
	 

	G
	Total Miscellaneous
	 
	 
	 
	 

	 
	Total Expenses (B+C+D+E+F+G)
	 
	 
	 
	 

	 
	Total Surplus or Deficit (A-H)
	 
	 
	 
	 

	
	
	
	
	
	

	Metrics 
	 
	 
	 
	

	
	Administration $ as a % of Operating Expenses
	 
	 
	 
	

	
	Number served
	 
	 
	 
	

	
	$ spent per person served
	 
	 
	 
	

	Variance Explanations (explain all lines with change greater than 20%)
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	
	
	
	
	
	

	
	Define Admin Expenses
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


